Woodburn Community Center
City Council Meeting

06.26.2023
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Meeting Agenda

Welcome

Review Current Design

Site + Landscape

Building Layout
Architectural Character

Exterior Character

Interior Character

Project Cost Update
Project Schedule Update

Questions & Discussion
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Base Site Plan
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Full Buildout Site Plan
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View above Settlemier Park
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Full Buildout Plan - Level 1

WOODBURN
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Twcorparated 1889

Room Legend
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Full Buildout Plan - Level 2

Room Legend
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Base Plan - Level 1

WQODBURN

Twcorparated 1889

Room Legend
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Base Plan - Level 2
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Room Legend
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WQODBURN

Twcorporared 1889

Site Context
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WQODBURN

Community & Culture
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WQODBURN

Approach from 1st St
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WQODBURN

Twcorporared 1889

East Entry Approach




View from Settlemier Park
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Entry Lobby & Lounge




Multi-Use Gymnasium
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WQODBURN

Twcorporared 1889

Capital & Operational Costs

Base Plan
SD 04.21.2023 — Update Schematic Design 01.30.2020
Nov 2025  Feb 2026 _ . Aug 2022

Direct Construction Cost $31.9M  $32.4 M Direct Construction Cost  $25.2M

Indirect Project Cost $9.6 M $9.7 M Indirect Project Cost $7.6 M

Total Capital Costs $41.5M $42.1 M Total Capital Costs $32.8 M

NOT UPDATED

Expenses $1.6-$1.9 M Expenses $1.6-%1.9M

Revenues $0.9-$1.1M Revenues $0.9-$1.1M

Operations Difference  ($700 — 800 K) Operations Difference  ($700 - 800 K)
Total Building Gross Area Total Building Gross Area

55,335 GSF 55,335 GSF OopsSIS



Capital Costs

Alternates

SD 04.21.2023 — Update

Warm Water Pool Alternate

Nov 2025
Direct Construction Cost $7.2 M
Indirect Project Cost $2.1 M
Total Capital Costs $9.3 M

2"d Gymnasium Court Alternate
Direct Construction Cost $4.8 M
Indirect Project Cost $1.4 M
Total Capital Costs $6.2 M

Elevated Running Track Alternate

Direct Construction Cost  $0.84 M
Indirect Project Cost $0.25 M
Total Capital Costs $1.09 M

Partner Office Suite Alternate

Direct Construction Cost $0.58 M
Indirect Project Cost $0.17 M
Total Capital Costs $0.75 M

Feb 2026
$7.3M
$2.2M
$9.5 M

$4.9M
$15M
$6.4 M

$0.85 M
$0.26
$1.11 M

$0.59 M
$0.18 M
$0.77 M

WQODBURN

Iwcorporared 1889

Total Building Gross Area
75,980 GSF

Schematic Design

Warm Water Pool Alternate

Aug 2022
Direct Construction Cost $5.6 M
Indirect Project Cost $1.6 M
Total Capital Costs $7.2M

2"d Gymnasium Court Alternate
Direct Construction Cost  $3.4 M
Indirect Project Cost $1.0 M
Total Capital Costs $4.4 M

Elevated Running Track Alternate
Direct Construction Cost  $0.4 M
Indirect Project Cost $0.1 M
Total Capital Costs $0.5M

Partner Office Suite Alternate

Direct Construction Cost $0.5 M
Indirect Project Cost $0.1 M
Total Capital Costs $0.6 M
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WQODBURN

Twcorparated 1889

Capital & Operational Costs

Base Plan + Alternates

SD 04.21.2023 — Update Schematic Design Phase
Nov 2025 Feb 2026 Aug 2022

Direct Construction Cost  $45.4 M $46.0 M Direct Construction Cost  $35.6 M

Indirect Project Cost $13.6 M $13.8 M Indirect Project Cost $10.7 M

Total Capital Costs $59 M $59.8 Total Capital Costs $46.3 M

NOT UPDATED

Expenses $1.81-$2.21 M Expenses $1.81-$2.21 M

Revenues $1.30 - $1.56 M Revenues $1.30-$1.56 M

Operations Difference  ($515 - 645 K) Operations Difference  ($515 — 645 K)

Total Building Gross Area Total Building Gross Area .
75,980 GSF 75,980 GSF OpSIS




Capital Costs

Base Plan + Alternates + Site Alternates

SD 04.21.2023 — Update

Nov 2025
Direct Construction Cost $45.4 M
Indirect Project Cost $13.6 M
Total Capital Costs $59 M

Site Alternates

Direct Construction Cost $0.55 M
Indirect Project Cost $0.16 M
Operations Difference  $0.71

All In Total $59.7 M

Feb 2026
$46.0 M
$13.8 M
$59.8

$0.56 M
$0.17 M
$0.73

$60.5M
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Total Building Gross Area
75,980 GSF
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Development / Construction Schedule

November 2024 Bond Initiative

Project Item Date
Bond Measure Election November 2024
Design services contract executed December 2024
Design Development January 2025 - March 2025
Construction Documents April 2025 - August 2025
Permitting September 2025 - October 2025
Construction Start November 2025
State funds would need to be spent by April/May 2026

May 2025 Bond Initiative

Project ltem Date
Design services contract executed January 2025
Design Development January 2025 — March 2025
Bond Measure Election May 2025
Construction Documents June 2025 — December 2025
Permitting March 2026 - April 2026
Construction Start May 2026

State funds would need to be spent by April/May 2026



Additional Project Development WOODRBUR
Components |

Iwcorporared 1889

CITIZENS ADVISORY COMMITTEE (CAC):

« Establishing a new CAC by resolution (Summer 2023)

* New resolution will include a provision terminating CAC prior to
the bond measure language being submitted to Marion County
Elections Official.

« Nothing will prohibit members or former members of the CAC
from forming a political action committee (PAC) or otherwise
supporting or opposing a potential community center bond
measure. *

*The City will not be able to support the PAC or be involved in
these activities in any manner.
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Additional Project Development WQODBUR
Components (cont.)
Bond Measure Preparations

R B G [s] N
Iwcorporared 1889

« Bond Measure Financial Analysis (Summer — Fall 2023)

The City has engaged its financial advisor to perform a bond
measure analysis, which will include a review of the preliminary
bond size, levy rate, amortization period, interest rates, and the
economic impact of the bonds. This work will include advice to
staff and the City Council regarding the structure of the bond
sale.

» Election Consultant (Fall 2023)

It is generally recommended that the City hire an elections
consultant to provide strategic advice regarding the bond
measure campaign, including a campaign assessment, measure
design & messaging, public opinion research, and data modeling.
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Additional Project Development WOODBUR
Components (cont.)
Bond Measure Preparations (cont.)

Iwcorporared 1889

« Update Operational Financial Analysis (Spring 2024)

 Staff will work with the community center consultant team to
update the operations and maintenance financial projects. The
original analysis was performed in 2020 and has become
somewhat outdated. Prior to making the decision to place the
bond measure on the ballot, it is important for the City to have up
to date operating cost/ revenue estimates.

 Fund Development Consultant (Fall 2023)

« In order to reduce the size of the potential bond measure, the
City may elect to hire a fund development consultant to conduct
private fundraising activities.
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Complete Project Timeline

November 2024 Bond Measure Election

Project Item Dates

Reappoint Members to the Citizens Advisory Summer 2023
Committee (CAC)

Conduct Bond Measure Financial Analysis Summer 2023 — Fall 2023
Fund Development Campaign Fall 2023 — Fall 2024

Hire Election Consultant Fall 2023

Conduct Registered Voter Polling Winter 2023 — Spring 2024
Update Operational Financial Analysis Spring 2024

Ballot Language Submitted to Marion County August 2024
Elections Official
Bond Measure Election November 2024

Complete Architectural & Engineering Design December 2024 - Fall 2025

Work
Community Center Construction Fall 2025 — Fall 2027
Community Center Opens to the Public Fall 2027

opsis



Complete Project Timeline

May 2025 Bond Measure Election

Project Item

Bond Measure Fails to Pass

Evaluate Election Results and Determine
Whether or not to Place Project on May 2025
Ballot

Complete “Design Development” Phase of
Architectural & Engineering Design Work

Ballot Language Submitted to Marion County
Elections Official

Bond Measure Election

Complete “Construction Documents” Phase of
Architectural & Engineering Design Work
Community Center Construction

Community Center Opens to the Public

Dates
November 2024

November 2024 — December 2024

January 2025 — March 2025
February 2025

May 2025

June 2025 — December 2025

Winter 2026 — Winter 2028

Winter 2028
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WQODBURN

Questions & Discussion
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